
Beware 
dilapidations and 
deals
Whilst many large corporate businesses have scaled 
back their property activity, the SME sector is more 
active as they look to reduce their outgoings by 
moving into smaller and/ or better premises with more 
favourable rents and terms than they currently have.
Wakemans director John Woodhall says that whilst this 
seems to offer a lifeline to businesses eager to cut as 
many costs as possible to maintain the bottom line, it is 
usually this type of business that is not aware of the full 
implications and cost involved in leaving their existing 
premises.
“Our building surveying teams have experienced a 
marked increase in dilapidations work over the last 
eighteen months and many of these have arisen from 
such circumstances.”  
“The tenant and landlord relationship is a diffi cult 
balance and at the moment landlords who have tenants 
want to keep them at all costs.  If they have a tenant in 
danger of leaving to take up a great deal then the best 
weapon they have is dilapidations.”

“The savvy tenant will be aware of this and needs 
to negotiate with their new landlord a deal that 
takes into account the outstanding liability of 
leaving the current premises.”
“Property is a major overhead for most businesses 
and it has always been important to manage 
this aspect of the business and take proper 
professional advice.  This is even more important 
in the current market conditions.” 
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Getting 
down to the 
community 

detail
The media frenzy around the latest news from 
the new coalition government understandably 

focuses on the big news items.  Will spending on education and the NHS be 
protected, how will the government nurse the fragile economy back to life 
when the public purse is empty and  how will they encourage the banks to 
start lending again?
Wakemans director Adrian Aston says that whilst it is right and proper that these 
important issues are aired we should not neglect those less newsworthy sectors 
that are in need of some urgent help.
 “Community owned facilities for example.  There are 9,000 halls in the UK which 
represents the largest network of community owned facilities in the country with a 
total asset value of over £3 billion.   
“These facilities which are often vital lifeblood of any community, especially in 
rural areas, are run and managed by volunteers without regular funding from local 
authorities. Capital expenditure to improve or replace these halls has to come from 
funding which is often diffi cult to obtain.”
Action with Communities in Rural England (ACRE), the national body for the Rural 
Community Action Network provides a strategic view of rural community issues 
to government and has previously issued a 10 point plan for improving England’s 
community buildings.
“The new government should address these concerns to ensure that this sector 
does not suffer a major setback when the fi nal extent of the cuts in spending is 
known,” says Adrian.

••
Construction and property 
neglected in budget
The emergency budget has overlooked the construction and property 
industry according to Adrian Aston.  He  said, “George Osborne says he 
has delivered a budget that shows Britain is open for business but it has 
not addressed many of the diffi culties facing the construction and property 
industry.
“We were hoping that the Government would support energy effi cient 
buildings by reducing VAT on energy – effi cient materials 
and repairs.  It is disappointing that they have not taken the 
opportunity to do this and boost the retrofi tting market and show 
a commitment to developing greener construction.
“They have also missed an opportunity to zero rate VAT on repairs 
and maintenance work which would have helped construction.  At 
the same time The VAT increase will have an impact on consumer 
confi dence and reduce spending on home improvements.
“The other big area of concern is kick-starting the residential sector 
and no details as yet to how this will be achieved.”
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  Currently under construction Cutnall Green and 
District Memorial Hall was funded by the Big Lottery Fund with 
additional funding from Biffa and various other funding bodies, 

providing an environmentally friendly air source heat pump 
system and solar panels. 
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On the face of it there has never been a better time to build.  
The recession has led to a drastic reduction in speculative 
commercial development creating a shortage in supply.  
Those organisations that do want to invest in new premises 
for their business should be benefi tting from an all time low 
in tender prices as  building contractors bid rock bottom 
prices  for the work that is available.
The reality is that clients are unable to take advantage of the 
reduction in tender prices, which in some cases can be as much 
as 20-30% because of the increased costs of meeting the latest 
environmental standards.
In our experience the increased capital costs that have to be met 
at the outset are becoming too high and in many cases make 
projects unviable.   Many green alternatives are much more costly 
than the traditional option and the resultant savings in energy do 
not give a commercial payback.
A new three year project funded by Corus and the British 
Constructional Steelwork Association (BCSA), has recently been 
launched to provide guidance on the design and construction of 
sustainable, low and zero carbon buildings in the UK.  One of 
the areas they will look at will be the increase capital costs in 
buildings that meet certain environmental targets.  They will offer 
guidance on fi ve building types: schools, warehouses, offi ces, 
supermarkets and a mixed-use scheme.  
Initial results have just been published for the school building and 
this found a 5.8% uplift in capital costs for the school building 
to reach BREEAM Outstanding.  We would judge this to be a 
conservative result and have experienced schemes where this 
percentage is much higher.
We are experiencing  a step 
change in the environmental 
requirements of our building 
projects,  which is necessary  
but the  new government 
should be mindful that 
the industry faces a long 
slow road to recovery and  
regulation should support 
and help rather than hinder.

In Brief
Economy and market news round up

Lettings activity continues to rise
The latest RICS UK commercial market survey indicates that 
lettings activity for business property continued to pick up during the 
fi rst three months of 2010.
Whilst the rise was at a marginally slower rate than was evident in 
the last quarter of 2009. Surveyors reported that occupier enquiries 
rose at a generally faster pace across most regions and sectors with 
the exception of London retail, where the mood remains downbeat. 
As a result, confi dence towards future lettings activity continues to 
grow outside of the retail sector in the capital. The still negative 
national readings in the retail sector for lettings activity indicators 
are entirely driven by the London market with the mood now positive 
elsewhere.  More information from www.rics.org

Slow recovery for construction industry says CPA
Latest forecast from the Construction Products Association predicts 
a 3% fall in construction activity during 2010.  Whilst this is an 
improvement on last years 12% fall (the worst decline in 35 years) 
recovery is predicted to be slow with growth not expected to return 
until 2011 and only at 1%   for that year and the following two years.
Despite these very modest improvements some sectors are more 
likely to see an improvement than others.  The Association expects 
to see 32% growth in private sector house starts between 2010 and 
2014 and predicts that the infrastructure sector will grow by 42% by 
2014 with work on rail construction more than doubling in fi ve years.
More information from www.constructionproductsassociation.org

Construction workloads edge up but outlook still 
cautious
The latest RICS Construction Market Survey, for the fi rst three 
months of 2010 showed the fi rst increase in total workloads for two 
years.
The headline net balance swung back into positive territory from a 
reading of -12 in the last three months of 2009 to +5 in the fi rst three 
months of this year despite surveyors continuing concerns about 
the lack of fi nance for development. 
The report highlights considerable sector variation, with private 
commercial workloads showing the biggest gain while private 
industrial and infrastructure remain in negative territory.  More 
information from www.rics.org
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slow road to recovery and  
regulation should support 

and help rather than 
hinder.”


